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SWOT analysis technique is used widely in various fields not only because the technique is
easy to be learned, realized, and utilized but also because it is a very useful research tool for the
purposes of describing the situation and leading to the problem solution. For library management,
SWOT analysistechniqueisfrequently used but rarely studied. Thisarticlefirst introducesthe con-
cepts and utilizations of SWOT analysis and then applies them to some of the library practices as
well as develops asimple SWOT analysis model for library use.
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"SWOT Analysis of Public Libraries Australiain the next 6 months'.

* stakeholder commitment

* money available

* CASL support

* represent all size librari-
es

¢ good will in the com-
munity

* 3-tier government

* voluntary membership

* 600+ councilsto coordi-
nate

* homogeneity (memb-
ers mostly from govern-
ment)

* untried organisation

(no market presence,

no products)

* history of 3 failed at-
tempts

Strengths Weaknesses Opportunities Threats
* 1,700+ outletsand mo- | * disparity (size, opening| ® build on councils relati- | ® lack of support
bile libraries hours, staff, systems onships * not enough money
* total national coverage etc) * sponsorship * hire awrong person as

* partnerships

* focuson social capita

* new organisation

* federal and state govern-
ments want access to
outlets

* redefine relationships
between libraries eg lo-
cal/state/national

* expand service provision

* attract $$$ for new servi-
ces

* national email / discus-
sionlist

Project Manager
* ALIA not on board
* ALGA not on board
* time constrainsto deliver
® poor communication
with members

Ak R : Public Libraries Australiaworkshop (22 February 2002 Adelaide )

<http://www.nla.gov.au/apln/adelaide_workshop020222.doc>
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